Project Phases and Docent’s Role
	PMX Phase
	Needs of PM and Team
	Docent Project Support

	
	
	

	1) Investigation 1
	
	

	a. Relevant Document Collection and Analysis”
	Easy way to review and store  documents reviewed for project relevance.
	Docent Docs offers Quick-Click to highlight, comment and upload documents to proper server location.

	
	Convenient display of all documents reviewed comments and highlights
	Docent automatically collates all reviewed documents into “relevant’ and ‘non-relevant’ on Prj site and displays comments and highlights.

	b. Collaboratively Working with small number of Team
	Place to store Investigation documents and coordinate team work and review/comment of docs.
	

	2) Strategy2
	
	

	a. Create Docs to Win Contract”
	???  Quals, etc.  what steps are taken to purse the contract and what data is needed.
	???

	?
	
	

	3) Active 3
	
	

	a. Write Scope and PMP”
	Document Template
	Docent template for both Scope and PMP offer connection to data sources (e.g. for team member name and email).  Autofill of project name, number etc.

	
	single entry for all data,
	

	
	connection between the two so data exchanged properly without re-entry of data  
	

	
	Work on documents on website
	Use Only Office to work online to edit and comment on document.

	b. Project Site
	Fuller team coordination
	…



“PMX Phase” is the phase of the project for PMX.  The phases are:
· 1 Investigation – learned of project and investigating to determine if suitable for PMX.
· 2 Stratergy – Work done to win the contract.
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· 3 Active – PMX has won the contract and is working on the project with the team.
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Phase One – Create Project Server, Email, & Docent
End State
At Kamatera


Add New Server. Update Linux Packages .
Copy files from  Docent Template  Server. 
New Server With Docent installed .

	



At Ionos

Configure DNS for email , domain pointing 
(see documentation)
Server with subdomain, SSL, email configured 
Create  subdomain  






Notes:  Template server should have all OS updates auto installed.  1) Keeps it updated; 2) Will show if any updates cause issues with itself or Plone; 3) Set buildout to auto install updated Plone.  Also so if any compatibility issues.


Phase 2 – Initial Docent Local & Web Configuration
Configure Docent Web
      Configure per Document XXX


Installing Docent Local	End State


Docent Local Installed & configured 
User configures
Word Opens With Docent Config Screen
Run Installer. Follow Prompts.
Installer Saved to Desktop




Phase x – Project Doc  Collection and Analysis
2a) Or Consultants upload 
any potentially relevant doc , then either PM reviews all docs or assigns to be reviewed.
Prj Discussion

dad



1) Consultants
Gather Data

3) Use Docent 
Quick-Click Upload



4) Docs now on Docent
Prj Website
2) Consultants Analyze Docs Within Word, with Docent Toolbar       Comment and highlight doc
Start of Doc Collection :
· Blank Docent site 
· Will show in planning projects in pulldown, only for selected people.
· Members have  & comfortable w/Docent Toolbar.





Project Email

Advantages over current document collection process
· One click upload greatly reduces chance of error
· When doc uploaded, the comments and highlights will be extracted and shown 
· Only “planning projects’ will be displayed in Prj list






What to do with this
	Docent Phase

	

	1. Create Project Server (Pg xx)

	2. Initial Docent Local and Web Configuration

	3. Project Document Collection, Analysis and Upload.

	4. Submit Stuff to Win Contract

	5. Project Won, Start Scope and PMP.

	6. Complete Scope and PMP

	7. Parse PMP to create list of info (see next page)

	8. Begin Project




Keep/ Upload 	


All Documents






Details


Spx


Other





